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(@ e Process focus in 2019

Guidelines for * |Introduction of RRB Guidelines

ROMA RESPONSIVE « outreach efforts - public services reach equally Roma as they reach other
BUDGETING persons in a similar situation

- affirmative efforts - to allocate a dedicated portion of public services to Roma
in order to ensure equality (increased access)

» adjusting efforts - to introduce new (needed) public services that are tailored
to the specific circumstances of Roma

« Emphasis on the 5-step approach and identification of budget programs of
most relevance to Roma integration

 Training and coaching line ministries to adopt the ‘Guidelines’ in their
budgeting process

 Piloting RRB in at least two LM

« Efforts to synchronize policy goals with budgetary allocations
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(@ Regional Cooperation Council . Normative commitments
In Alban]a“’ * MoF annual instructions on MTBP
requires.
Budget commitments * Detailed MTBP format with well
& defined Goal, Objectives,
* One ‘product’ of 1.63 min EUR of economic aid to Performance Indicators, Targets, no.
2,800 Roma families; beneficiaries, cost unit, economic
* 255.000 EUR (at least 5% or 225 Roma family nature of expenditures, etc.,
beneficiaries of housing program; e Roma Budget = unit cost x no. of
* 9.500 Eur for 2700 Roma children in pre-school beneficiaries,
education;

* budget consultation process,

e 7.4 miIn Eur for 12300 Roma children in basic
education;

* 308.000 Eur for free textbooks for 12300 Roma
children.

2020 Roma budget allocation (in 000 Euro)

B economic aid
housing
M basic education

economic aid; 1630 M pre-schoaol

M free textbooks

basic education; 7400
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Regional Cooperation Council

Challenges

Present ones Ways to overcome
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Challenges cont.

« Budget plan vs Outturn budget
* Weak reach out to beneficiaries
» Weak capacity to deliver services

« Budget cuts

* Social services and social care are
more likely to ‘suffer’ due to
budget cuts.

* Services oriented to vulnerable
categories

 [nvestments fund for vulnerable
categories

~ ROMA
INTEGRATION
2020

My roof for your roof...

* Someone may suffer as a
result of budget cuts / or
re-distribution due to an
emerging issue



Co-funded by
the European Unian

ROMA

Regional

2020

Council

Does RRB have a future?

A way forward

agree that this is a long process

monitoring of initial inputs in 2019 and,
come up with lessons learned
mistakes in the 15t year become a practice for next year
Identify a good practice model
exchange practices in the region

in-depth sector analysis of public expenditures (where the
money go?)

continuous coaching of LM officials,

participatory budgeting & budget consultation

early stage intervention in the MTEF 2021-2023 preparations...
mobilize civil society and Roma advocates

Close work with MoF to foster accountability, transparency and
performance of budget programs.

OPEN SOCIETY
FOUNDATIONS

Normative scenario

Take advantage of PFM reform - ongoing opportunities

Budget program segregation - into sub-programs and products
related to Roma

Budget circular / instructions - obligatory requirement to set
up ‘1 specific objective’, ‘performance indicators’ and
‘targets’

budget monitoring directives - demand reporting versus
specific objective, indicators, targets, etc.

5=Very likely, 4=likely,
3=somehow,

2=very little, 1=not at all
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Does RRB have a future?

This process has been facilitated by
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WESTERN BALKANS PARTNERS
ON ROMA \NTEGRAT\ON

WITHIN THE
EU ENLARGEMENT PROCESS

We, the Prime Ministe! ns, reiterate our
i ion of Roma in our societies and ON public pudgeting 7€
Union str ici

commitment

ledge to steP up our efforts as part of the Furopean

enlargement process and regional cooperation. pudgeting bot
chieve the b

A bquet is more
than just a series
of numbers on a
page, itis an
embodiment of
our values

Lr;:]ecztd less today on shifting
approaeh& re-organizing the
2PPro: ch or pay high cost
tomc row acting on its
implications

* Only Law . .
Chang‘,ing;S & Policies aren}

. \r/gitneed to rethink,
ructure the whole system



